
 
Springfield, Georgia April 7, 2021 

 
 

The Effingham County Board of Education met in regular session on April 7, 2021 at 2:00PM with the 
following members present: F. Lamar Allen, Troy K. Alford, Lynn Anderson, and Vickie Decker.  Ben 
Johnson was unable to participate. The meeting was available to the public as a livestream video via the 
following link:  bit.ly/ECSD-BOE-live.   

 
Troy K. Alford opened the meeting with an invocation. 

 
F. Lamar Allen led meeting participants in the Pledge of Allegiance. 
 
The meeting agenda was adopted and unanimously approved with no additions or deletions in a motion 
by Troy K. Alford and a second by Lynn Anderson. 

 
In a motion by Vickie Decker and a second by Lynn Anderson, the Board voted unanimously to approve 
the attached items on the Consent Agenda. The Consent Agenda included: Board minutes from the March 
18, 2021 Board meeting, Consideration to Approve ECSD School Buses as Surplus, and Consideration 
to Approve Samsung Chromebooks as Surplus. 

 
Ron Wilson, Finance Director, presented the February 2021 financial reports. With no questions or 
concerns, Board members voted unanimously to approve the financial reports in a motion by Troy K. 
Alford and a second by Vickie Decker. 

 
Dr. Yancy Ford, Superintendent, presented the attached Monthly Board Report. No questions or concerns 
were voiced by Board members regarding the report. 
 
Dr. Ford presented the recommendation to approve the purchase of eight additional buses with state 
allocated funds.  He reviewed the FY21 Pupil Transportation Allotment sheet and stated that the district 
has received funds to purchase additional buses at $77,220 for a total of $617,760.  The recommendation 
to purchase eight additional buses was unanimously approved in motion by Lynn Anderson and a second 
by Troy K. Alford. 
 
Tim Hood, Assistant Superintendent of Administrative Services, presented an update on the school 
district’s partnership with Paddynet, a user-friendly data entry system that assists school systems with 
Medicaid reimbursements. In a comparison between the first semesters of 2019-20 and 2020-21 
respectively, Paddynet’s services have enabled the district to access almost double the Medicaid 
reimbursement amount ($108,232.44 for 2019-20 vs $203,302.30 for 2020-21).  There were no questions 
or concerns regarding this presentation. 
 
Dr. Ford led a discussion of the after-school programs currently offered at the district’s elementary 
schools.  The YMCA Pryme Tyme program serves 7 of our 8 elementary schools.  The 8th school, Marlow 
Elementary, is served by LEAP.  Dr. Ford presented the overall services provided by each program and 
explained that both were asked to participate with an RFP process. Both YMCA and LEAP were asked 
to provide a presentation and report to be evaluated by the elementary school principals.  Based on the 
results of this process, Dr. Ford made the recommendation that each program serve four elementary 
schools as follows: 

  



- YMCA: Springfield, Ebenezer, Blandford, and South Effingham Elementary Schools 
- LEAP: Marlow, Guyton, Sandhill, and Rincon Elementary Schools 

 
 
The recommendation was unanimously approved in a motion by Troy K. Alford and a second by Vickie 
Decker.  
 
Wendy Porter, Curriculum Director, presented the recommendation to approve the adoption of math 
learning resources for grades 6-12.  She stated that the recommended resources were selected by a team 
of math teachers who identified which instructional resources were needed, analyzed data to identify 
learning trends, and reviewed available resource options. Mrs. Porter stated that the recommended 
textbooks are in line with the upcoming changes in math standards. The total cost for the middle school 
and high school math resource adoption is $316,542.72 and $281,431.68, respectively, for a grand total 
of $600,574.40.  Board members voted unanimously to accept the recommendation in a motion by Vickie 
Decker and a second by Lynn Anderson. 
 
Wendy Porter provided an update on Advance Placement scores earned by students across each of the 
three high school settings (ECHS, SEHS, and ECCA).  She provided the percentage of students enrolled 
in each of the AP courses who participated with AP testing.  She also provided a comparison of the 
percentage of 2019-2020 district and state scores that were 3 or higher and offered a 3-year overview of 
AP scores from 2018 through 2020. 
 
Dr. Yancy Ford stated that his team of directors have continued with their books study for Leader In Me.  
Chapters 1-3 were presented at the February 18, 2021 Board meeting. Today’s presentation covered 
chapters 4-6. Susan Hartzog, Executive Director of Human Resources, shared a summary of chapter 4, 
which focuses on creating a leadership culture.  Ron Womack, Chief Operations Officer, discussed chapter 
5’s focus on the process of setting and achieving school goals.  Ron Wilson, Finance Director, presented 
chapter 6, which discusses how the Leader In Me principles can be fostered in the home environment. 
 
Each of the line items across various categories of the FY22 budget were presented as follows: 

- Dr. Yancy Ford: General Administration  
- Ron Wilson: Business Services 
- Ron Wilson: Facilities Acquisition 
- Brandon Davis (Maintenance Supervisor) and Ron Womack: Maintenance 
- Brett Martin (Transportation Coordinator): Transportation 

 
Board members voted unanimously to enter into executive session in a motion by Troy K. Alford and a 
second by Lynn Anderson. 
 
In a motion by Vickie Decker and a second by Lynn Anderson, Board members voted unanimously to 
end executive session.  
 
In a motion by Vickie Decker and a second by Troy K. Alford, Board members voted unanimously to 
accept the Superintendent’s recommendations as noted on the attached Board Action list. 
 
In other business, Dr. Ford discussed the current pay scale for classified ECSD employees that have 
previous school experience. Dr. Ford recommended that the district allow classified employees to be 
credited for time worked in the military and for previous public school experience.  Board members 
voted unanimously, 4-0, to accept this recommendation in a motion by Vickie Decker and a second by 
Lynn Anderson. Ben Johnson was not present. 
 



Dr. Ford discussed the current pay scale for school nurses.  He stated that all school nurses are hired 
with RN credentials, and he emphasized the importance of their role with regard to Telemedicine, 
distribution of medications, COVID protocols and procedures, and Medicaid billing.  Dr. Ford 
recommended that nurses’ salaries be moved to the certified pay scale where pay for RNs will begin at 
the BT-5 level.  In a motion by Troy K. Alford and a second by Vickie Decker, Board members voted 
unanimously, 4-0, to accept the recommendation. 
 
Dr. Ford discussed the $1000 bonus for Georgia teachers and school-based staff.  Some staff members 
did not qualify for the bonus from the State.  Dr. Ford stated that the success our district has had this 
past school year (i.e. remaining open safely since the start of the school year) is a result of a tremendous 
amount of effort from all staff members. There are 78 staff members from the initial state allotment that 
do not qualify for the bonus, and Dr. Ford recommended that the district pay those staff members the 
same amount as employees who qualified.  In a motion by Troy K. Alford and a second by Lynn 
Anderson, Board members voted unanimously, 4-0, to  accept this recommendation. 
 
With no further business, the meeting adjourned at approximately 6:00PM.  
 
 
 
 

 
F. Lamar Allen, Board Chair Dr. Yancy Ford, Superintendent 


