BLANDFORD ELEMENTARY SCHOOL

PARENTAL INVOLVEMENT POLICY 

2011-2012
Blandford Elementary School (BES) recognizes that a vital component of student success is parental support.  Students with parents who are actively involved in their children’s education are more likely to attend school regularly, achieve high grades and test scores, be promoted, adapt well to the school environment, behave appropriately and in a manner conducive to learning, and go on to post-secondary education.  Therefore, BES will involve parents in an organized, ongoing, and timely way in the planning, review, and improvement of schoolwide programs and policies, including the Parental Involvement Policy and School/Parent/Student Compact.  An annual meeting will be held, at a time convenient to parents, to inform parents of their school’s participation in Title 1 programs, the right of parents to be involved in those programs, and to explain Title 1 requirements.  All parents will be invited and encouraged to attend.  Additional meetings, at various times of day, will be held in order to involve as many parents as possible. 

Early in the school year, BES will begin working towards establishing and strengthening relationships between parents and teachers in the following ways:


Open House:  One evening in early August, parents and students are invited to BES to meet teachers and administrators from 4:00-7:00 p.m.  Parents and students have the opportunity to locate classrooms and speak with teachers about the upcoming school year.  Teachers advise parents on how best to communicate with them throughout the year.  Classroom procedures and expectations are shared.  Title 1 staff members meet with as many parents as possible on this evening also.       


Staff Orientation:  During preplanning, BES staff members are given an update of the Title 1 program.  The school plan is discussed, and the value of parental involvement in the academic success of students is stressed.  Ways to foster communication between school and home, as well as ways to build parental involvement are covered topics at this meeting.  


Title 1 Parent Orientation:  Parents will be invited to attend an informational meeting held at BES.  This could be held in conjunction with Open House and/or PTO meetings.  Parents will be informed of Blandford’s status as a Title 1 school, as well as their right to be involved in all aspects of the program.  Parents will have the opportunity to ask questions, and copies of the schoolwide plan will be made available.  


School Week One:  Students and parents are provided with a packet of information including the Effingham County Student and Parent Handbook, a calendar of important school dates, a PTO membership form, and classroom specific information.  Also included are lunch applications, insurance information, a health form, and fundraising information.  

          School Weeks One through Three:  Teachers make contact with parents within the first three weeks of school to communicate compliments about their children.  This sets the groundwork for positive home/school relationships.   
The faculty and administration of BES use various communication methods to provide timely information to parents about the Title 1 program, students’ academic progress, school and parent programs, meetings, and other activities.  This information is conveyed in such a way as to be easily understood and, to the extent that is practical, in a language that parents can understand.  Communication efforts at BES include:  


Parent-teacher conferences:  Parents and/or teachers may request a conference at any time.  However, schoolwide conferences are held in October and February or March.  Parents are notified of these meeting dates well in advance, and they are given the opportunity to choose from a number of time slots to ensure attendance.  Reminders are sent home with students as the conference dates draw closer.  During these meetings parents are updated on their children’s academic performance and social behaviors.  Parents’ questions and concerns are addressed, and information is shared to help both teachers and parents best support the students.  Translators are provided, to the extent possible, for non-English speaking parents at conferences.  Transportation will be provided if necessary, and to the extent possible, for parents who cannot attend conferences otherwise.      


Newsletters:  BES sends home notices via students when schoolwide activities are to take place.  Teachers publish newsletters and have websites with information available to parents.  These newsletters can include reports of classroom happenings, upcoming events and dates, and information on the Georgia Performance Standards on which students are currently working.  


School Messenger:  The principal uses the School Messenger program to notify parents of important events at BES.  This computer generated calling/emailing system averages a 90% success rate in contacting each student’s family.  School Messenger is used 2-3 times per month.


E-mails and telephone calls:  Teachers are encouraged to connect with all parents by telephone during the first three weeks of school, in order to start building supportive relationships through open communication.  Frequently, parents and teachers stay current with important events in students’ lives through e-mails.  Parents are asked to provide e-mail addresses, if available, to BES at the start of school.  Additionally, teachers use written notes, planners, and/or behavior charts as forms of communication.  


Progress Reports:  In the middle of each nine-week marking period, progress reports are delivered to parents.  Report cards are issued at the end of each nine-week marking period.  Through the use of Infinite Campus Parent Portal, parents are able to check students’ grades as they appear in teachers’ grade books.  These grades are updated weekly.

Student work:  Class work is sent home for parent review in a timely fashion.  When necessary, parent signatures are required to guarantee that the communication was received, and to provide the opportunity for parental response.

            Title 1:  News from the Title 1 Program is conveyed to parents in a number of ways.  Notices are sent home via students.  Phone calls are made.  Information is available on the school website.  Face to face meetings, both formal and informal in nature are held, including parent/teacher conferences and impromptu discussions when parents pick up their children at the after school tutorial program. 


Parent Liaison:  Blandford has a parent liaison on staff on Thursdays.  She communicates with parents through telephone calls and notes sent home with students.  She uses the parent surveys to find parental concerns and acts on those comments in a timely fashion.  The parent liaison also works with other agencies in the county to connect parents with support services as needed.  

Volunteerism is an important aspect of creating a community of support centered on student success.   


PTO:  BES has an active PTO that meets at the school bi-monthly, in the evening, to accommodate attendance by the largest number of parents.  These meetings provide a forum for parent input on decisions that will affect their children and BES.  In addition, these meetings are often coupled with musical programs performed by BES students.  


Volunteer Opportunities:  Teachers and administration at BES encourage family members of students, as well as other community members, to be involved with the school in a number of ways.  These ways include volunteering in the classroom, giving talks, leading activities, serving on the PTO board, serving on the school council, organizing social functions, helping teachers and students at the after school tutorial program, and assisting with school-wide events.  In October Blandford hosts a Fall Festival, and community businesses participate with donations and/or setting up booths.  An annual field day is held in May, and many parent and community volunteers are recruited to assist in this effort.  Businesses that partner with the school have booths at this event.  Also in May the Blue Jay International Arts Festival is held, providing another schoolwide opportunity for parental and community involvement.  Future plans include a push to involve fathers more in the daily aspects of the school community.  ``  


Annual Survey and Sign Ups:  PTO conducts a survey for parental input to help with school improvement.  It is made available through a link on the school website.  The organization holds sign ups to identify interests, talents, and availability of parent volunteers in order to match skills with school and PTO needs.  
Recognition:  Volunteers are recognized at the end of each school year with a breakfast held in their honor.  Invitations are sent out, in advance, to optimize volunteers’ ability to attend.  Teachers often have students write notes themselves, thanking volunteers for their efforts. 

A parent liaison is joining the Blandford staff one day per week for the 2011-2012 school year.  One of her duties is to promote volunteerism in the school.  After conducting a parent survey which, among other information, produced names of parents willing to volunteer, she recruited parents to help at Blandford’s Fall Festival.  She will continue to contact parents to engage them in school activities through volunteerism whenever possible.   

Academic success for all students is difficult to achieve without parental involvement at home.  In order to facilitate this involvement, BES has a number of structures in place.  

 Harcourt Math Program:  The math program used at BES includes family notes before each unit, which can be photocopied and sent home.  These provide parents with vocabulary words and definitions that students are currently learning, explanations of math concepts, examples of the types of problems on which children are currently working, as well as how to solve them, and problems and their answers for parents to use with children for additional practice.  Parents are informed that Harcourt also has a copy of the student textbook online.  The GADOE website has additional notes for families, similar to Harcourt’s, which support units of math instruction.   


Reading:  Parents are made aware of the importance of reading to, and with their children, and are asked to do so.  Parents are encouraged to discuss what they are reading with their children, and to model reading behavior themselves.  Book fairs are held at BES a number of times each year.  Parents volunteer to staff the fairs, and are also encouraged to attend the fairs with their children.  To facilitate parent involvement, fairs are often held in conjunction with parent conference days.  Parents are made aware of the Accelerated Reading Program used at Blandford, and are encouraged to keep track of their children’s progress throughout each nine-week marking period. They can monitor their children’s progress by going online to the Renaissance Place website.  


Family Night:  A Family night is held each year at BES.  Faculty members plan and construct exhibits tied to the Georgia Performance Standards.  The standards being addressed at each exhibit are on display.  The exhibits include “make and take” projects that parents and students create together, and then use at home to support learning being done at school.  Teachers go over the game rules and demonstrate how they are played with students.  These games provide parents and students with an enjoyable way to review skills at home.  Parents have the opportunity to ask teachers about ways to strengthen their children’s areas of need.  In addition to the faculty exhibits, community members set up exhibits.  They include stations from Georgia Southern University and Oatland Island Wildlife Refuge.  

          Math Night:  A fourth grade teacher offered a math training series to parents.  It was well attended each of the three nights it was held.  Parents had an opportunity to see how their children are taught math, ask questions, and become better equipped to assist their children with homework assignments.  Title 1 staff members assisted in providing child care services on those evenings, as well as supported the presenter in the workshops.  

          Tiers of Intervention:  Parents are notified if their children will be participating in Blandford’s intervention programs.  They are informed of their children’s progress through weekly/biweekly progress reports.  Parents are also invited to attend student support team meetings. 

The Title 1 Program will offer parent workshops in parental engagement and supporting children.  The first workshop was held in September, 2011, and stressed the importance of understanding children’s learning styles in order to best assist them with homework, creating a home environment conducive to completing homework successfully, and engaging parents in the academic process.  The workshop was well received.  Follow up in the form of phone calls and emails provided parents with supplemental resources such as educational websites to use at home. 

Providing parents with opportunities to engage in decision-making processes that affect BES enables them to truly become involved in the workings of the school and to have ownership in its successes.  Below are ways that parents are included in this process.

There is an active PTO at BES.  Meetings are held bi-monthly, and are advertised in advance in newsletters, the school website, and on the billboard outside BES.  


Parents have the opportunity to serve on the PTO board as well as the school council.  Parent representatives will work on the Title 1 Parent Involvement Policy, the Schoolwide Plan, and the School/Parent/Student Compact.  They will be asked to be involved, in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title 1 policies and programs.  


Parental surveys are conducted to gauge the effectiveness of Blandford’s academic programs and elicit suggestions for areas in need of improvement.  One was a district survey conducted online, and another was done in October, 2011.  The latter was sent home with children, and had a very good response in terms of the number of returns.  


Parents are included in the decision-making process at BES regardless of race, ethnicity, socioeconomic status, or inclusion in any other group.    

One major, ongoing goal of the Title 1 program at BES, in its efforts to support students and parents as they strive for success, is to continue building its Family Resource Center to address issues and circumstances that may hinder that success.  The vision includes providing a place where parents can bring their children and spend some time playing games that support concepts being learned in school.  The center was opened in 2009 and provides a lending library of academic games available to be checked out to use at home also.  From January 10, 2011 until April, 2011 the center was used as the location of the Title 1 After School Tutorial, and this will open again in January, 2012.  In an effort to increase parental involvement, parents of children attending the tutorial are required to come into the center to sign their children out at pick up time.  This afforded the teaching staff the opportunity to increase connections with parents and students.  Parents checked out many more educational games in the 2010-2011 school year than the previous year as a result of this requirement.  As teachers’ contact with parents increased, parents who were reticent to converse at the beginning of the program became much more forthcoming with stories and questions.  By the time the tutorial ended most parents and other family members who provided transportation for the students seemed at ease.  The ultimate goal for the resource center would be that it become a place where parents could receive training or advice on subjects such as parenting and literacy, obtain information on community service organizations, spend time with their children reading or playing games that enhance learning, and learn techniques to help their children with their homework and, ultimately, to succeed in school.   The first parent workshop was held in this center in September of 2011.  A goal is to have a staff member available there certain hours of the day to answer questions, suggest ways parents can support their children’s academic growth at home, recommend games and other academic support materials, and provide practice worksheets that correlate to the standards being taught in the classroom.  A collection of worksheets for math, identified by grade level and standards, has already been compiled.  At the request of parents, this collection has been used to create practice packets for individual children to use over vacations, or just for extra practice.  
