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SIP Components

	*1.    A comprehensive needs assessment of the entire school that addresses all academic areas and other factors that may affect achievement.

	Blandford Elementary School’s schoolwide/school improvement plan was developed with the participation of individuals who will carry out the plan.  The School Improvement Committee meets approximately once every month.  The School Council meets four times per year.  Members of these groups and their positions are listed on page two of this plan.  
We have used the following instruments, procedures, or processes to obtain this information :  CRCT scores, Writing Assessment data, System Equity Plan, Technology Plan, parent surveys, teacher survey, Keys to Quality, Georgia DOE’s AYP data, student data from Infinite Campus, data analysis, brainstorming, math vertical meetings, and weekly, grade level, collaborative meetings.  
DEMOGRAPHIC DATA:

Blandford Elementary School is located outside the city limits of Rincon, Georgia in Effingham County.  It opened as a newly constructed, K-5 school in August of 2006.  Enrollment increased during the 2010-2011 school year partially as a result of the addition of three Pre-Kindergarten classrooms.  The 2010-2011 school year marked Blandford’s second year as a Title 1, Targeted Assistance School.  The 2011-2012 school year is Blandford’s first year as a Title 1 Schoolwide Plan School.  This was necessitated by an increase in the number of students qualifying for the free and reduced breakfast and lunch programs, as well as by a desire to continue to best serve all students.  

There are 869 students currently enrolled, making Blandford the largest elementary school in the district.   Forty three percent (43%) of those students qualify for the free or reduced breakfast and lunch programs.  The current state of the economy, coupled with the availability of affordable housing in Rincon, indicates that more of Blandford’s students will quickly become eligible.  

Currently, there are no migrant children in Blandford’s population.  However, if they do enroll in the future, their classroom teachers will assess these children, and all involved staff members will study their records.  A determination will be made as to whether or not they will be considered low-achieving students, and plans will be made to support them, as needed.  There are 33 ELL students who have been evaluated and served or monitored by an ELL teacher. 
At the present time, Blandford has two students who have registered for homeless services.  Students identified as homeless through the McKinney-Vento Act move into the school throughout the year.  The students qualifying as homeless are educated and e valuated in the same manner as other students at Blandford.  Expectations are based on the premise that all students can learn; therefore all students are held to the same expectations while providing for their other needs as necessary.  
The Effingham County School District, of which Blandford is a part, is comprised of housing types that range from apartments and mobile homes to middle and upper class homes.  The ethnic population at Blandford is made up of 65% Caucasian, 21% African American, 7% Hispanic, 5% multi, 2% Asian or Pacific Islander, and less than 1% Native American.    Blandford has 453 males and 416 females currently enrolled.  121 students have special needs, and 33 students are ELL English Language Learners.  
TESTING DATA:
CRCT scores for the past three years are displayed in the table below:

2009

2010

2011
Grade

Reading

English

Math

Reading

English

Math

Reading

English

Math

1

96%

93%

98%

97%

95%

93%

N/A
N/A
N/A
2

93%

92%

93%

97%

96.5%

98%

N/A
N/A
N/A
3

93%

93%

86%

98%

96%

90%

98%
97%
90%
4

93%

95%

82%

94%

90%

84%

94%
93%
86%
5

91%

94%

78%

98.5%

96%

96%

94%
97%
94%
By the year 2014 it is expected that 100% of all students will pass the CRCT.  Using the data in the above table, gains must be met to achieve that goal.  The weakest area overall is Math, especially in fourth grade where scores of 86% fall below the system average of 90%.  The current test data is from the spring of 2011.  During the CRCT administration, Blandford had a total of 421 students in AYP grades.  The CRCT was not administered to first and second grade students during the 2010-11 school term.

When examining AYP data in mathematics, 89.5% of Blandford’s population met or exceeded standard on the CRCT, with 44.5% exceeding.  White students had a pass rate of 90%, black students averaged 86%, students with disabilities met standard at 73%, and the economically disadvantaged students had an overall pass rate of 84%.  ELL students had a pass rate of 93 %.  Progress in math scores must be achieved while focusing on the economically disadvantaged students, black students, and students with disabilities.  Additionally, more emphasis should be made to enable students to move from meeting standard to exceeding on the CRCT.

Currently, targeted students are given access to computerized math programs every morning from 7:20 until 8:15 while they are supervised and assisted by several certified staff members.  Students can work at their own pace with assistance as needed.  Blandford has one Title I teacher, and two Title I paraprofessionals to supplement classes in grade 2 reading/language arts, grade three reading and math, fourth and fifth grade math, and fifth grade reading.  One additional teacher is funded with Title I funds to reduce student teacher ratio.  Math interventions are also provided by school personnel for students who are not able to keep up with grade level math standards.  In addition, it is a goal to have smaller class sizes so teachers can provide additional individual attention to students when they need additional help or don’t grasp a concept.

AYP data for Blandford in Reading/English Language Arts revealed that 89.5% of students passed or exceeded standard on the CRCT.  Of that 89.5%, 44.5% exceeded.  Black students passed at a rate of 86%.  Of the economically disadvantaged students, 84% passed, 90.2% of white students passed, and 72.7% of students with disabilities passed.  While these scores were good, there is room for improvement in order to get to the overall goal of 100% pass rate by 2014.  Working with the total population must be emphasized while also taking care to target subgroups.  Programs such as Reading Recovery, Headsprout, and SRA are being used to remediate reading problems when they are observed.  Accelerated Reader is used school-wide to promote reading skills.

5th Grade Georgia Writing Assessment Results

2008-09

2009-10

2010-11

DNM

M

EXCEED

DNM

M

EXCEED

DNM

M

EXCEED

5TH Grade Total

28%

67%

5%

25%

68%

7%

26 %

67.2%

5.3 %

Economically

Disadvantaged

31.9%

63.8%

4.3%

African American

30%

70%

0%

31%

67%

3%

40.7%

59.3%

0%

Caucasian

24%

69%

7%

23%

68%

9%

19.8%
71.6%
6.2 %
Hispanic

62.5%

12.5%

25.0 %

Asian

22.2%

77.8%

0.0 

SWD

57%

43%

0%

47%

47%

6%

62.5%

25%

0.0 %

ELL

66.7%

33.3%

0.0 %

Approximately 25% of 5th graders did not meet standards in writing as was measured on the 5th Grade Georgia Writing Assessment, and that has been consistently true of Blandford’s students at least for the last three years.  There were 21 gifted students in 5th grade in the 2010-2011 school year.  All 21 exceeded on the ELA portion of the CRCT and 20 exceeded in the reading portion.  However, only 2 out of those 21 gifted students exceeded in writing.  Only 5.3% of all 5th grade students exceeded in writing, while 16% of 5th graders are gifted.   A definite need exists to raise the number of Blandford students in the meets and exceeds categories in writing.  Below is a table showing all available writing scores for the last three years of the 5th Grade Georgia Writing Assessment for Blandford Elementary School.  DNM = Does Not Meet.

 M = Meets           

SURVEYS:

82 of Blandford Elementary School’s parents filled out an online parent survey in the winter of 2010.  41% of those who responded believe the school currently provides the programs needed which would benefit parents.  27% would like training on avoiding fighting and/or bullying.  25% would like training on helping their children become better math students.  21% want training in helping their children become better readers.  20% of the respondents would like training in computer usage, educational websites, and help with homework.  Write in requests were for after school tutoring and a better understanding of the AR program.  83% of respondents feel their children’s teachers are addressing the needs of their children in all areas.  84% believes the school communicates frequently and effectively.
A parent survey was sent home to all Blandford parents on September 8, 2011 by the parent liaison.  279 surveys, or 35% of those that went home, were completed and returned.  On average, 84% of respondents felt holding an open house, parent/teacher conferences, newsletters, automated calls from school, emails, and the school web page were effective in improving communication between families and the school.  The most effective means, according to respondents, were automated calls at 91%.  The least effective was the school web page, at 73%.  15% of respondents had difficulties accessing the Parent Portal.  An average of 94% of the respondents wanted workshops in helping with homework, dealing with challenging behaviors, enhancing students’ self esteem, and improving organizational and study skills. Write-in interest for additional workshops included helping the faculty understand autism and other disabilities.  A reflection of the current economic condition was seen in response to areas in which parents would like more information.  34 families wanted information on rent/mortgage/and energy assistance, and 27 families wanted information on stress management.  Parents who expressed interest in volunteering at Blandford have been contacted by the parent liaison.  
A survey of Blandford’s teaching staff was conducted in the spring of 2011.  They were asked to rank a set of needs in order of the priority they should be given for the 2011-2012 school year.  The results were as follows: 

#1 priority:  remediation in reading skills  (88% chose this as their first or second priority.)

#2 priority:  remediation in math skills  (71% chose this as their first or second priority.)

#3 priority:  small group and tutorial instruction  (65% chose this as their first, second, or third priority.)

#8 priority:  in-service training for staff  (35% chose this as their least important priority.)

(See Overview of Need Assessment Questionnaire for Title 1.)

Suggestions by teachers included hiring more staff, continuing the after school tutorial, focusing on reading improvement, and expanding access to technology.  

The same survey taken by the teachers was also given to parents of  Blandford’s students in the spring of 2011.  Its results were as follows:  

#1 priorities/tied:  remediation in reading skills and evaluation of students  (17% of those who chose a #1 priority chose reading remediation, and another 17% chose student evaluations as their #1 priority.)

(See Overview of Need Assessment Questionnaire for Title 1.)

Suggestions by parents included continuing the after school tutorial program, having more teachers, and working with children in small groups.

The data has helped formulate conclusions regarding achievement and how it will be improved.  In math, the major needs uncovered after looking at the CRCT results are in the areas of number and operations and measurement.  Math will continue to be a focus supplemental assistance, especially at the 3rd through 5th grade levels.  Although Blandford’s 4th grade writing assessment scores are comparable to those county-wide, the 5th grade writing scores are low in comparison.  This subject area will need to be addressed also.  Reading achievement will also be a focus, as this is a subject identified by both teachers and parents as being a top priority.  While Blandford has enjoyed success in this area, the efforts need to continue, not lapse as the focus expands to math and writing.  Benchmarks to measure success towards achieving goals are included in Blandford’s School Improvement Plan.
IMPROVEMENT PLAN:
Blandford’s School Improvement Plan is attached.     



	*2.    Schoolwide reform strategies that are scientifically researched based.

	


	2(a).   Schoolwide reform strategies that provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student performance.

	The ways in which the needs of all children in the school are met, particularly the needs of students furthest away from demonstrating proficiency related to the state’s academic content and student academic achievement standards, involve a variety of methods and intensity levels in order to provide varying approaches to support academic success.  They include providing support to these students and their classroom teachers in the form of assigning extra staff members to either work with them in their classrooms one-on-one or in small groups, and/or pulling these students for individual and/or small group instruction.  These children may be assigned to early intervention classrooms in which class size is kept small.  They will be provided with an opportunity to attend an after school tutorial from January of 2012 until April 2012 in order to supplement the work being done during school hours.  

Grade level and data meetings will be held to continually provide ongoing progress checks throughout the school year.  District benchmark scores will be used, as well as classroom test grades, STAR Math and STAR Reading test scores, DIBELS and ORF scores, whole school math facts progress checks, behavior records, and attendance reports.  Blandford’s interventionist, as well as members of the intervention team, will monitor I-Pass progress.  Communication with parents through e-mails, telephone calls, and conferences will continue.

The Criterion Referenced Competency Tests are analyzed to determine trends and needs of specific subgroups.  During preplanning, administrative staff and the instructional supervisor provide analysis of Blandford’s AYP to the staff.  Each teacher examines the data for the students in her classroom.  Specific strengths and weaknesses are determined.  Students just above or just below either the pass/fail or meets/exceeds lines are identified as bubble students.  These students are targeted for extra support, including having a staff member identified as a mentor to foster motivation and academic success.  

The Georgia Performance Standards will be used to help identify students in need of assistance.  GPS objectives are documented in weekly lesson plans, as well as in course outlines.  Teachers are required to teach all standards.  In addition, they must post these standards, as well as essential questions related to them, in their classrooms.  The vernacular associated with these standards and questions needs to be used with students as a part of lessons.  

The Intervention Team works with teachers to identify and track progress of all regular education students who have not met standards in reading and/or math as measured by the CRCT.  In addition to these scores, class work, classroom assessments, and district benchmark results are used in the identification process.  Teacher-parent conferences, as well as intervention meetings with staff, administration, and parents are held to determine a plan of action that will lead to student success in mastering the standards.  

All students are served by highly qualified Georgia teachers.  Their instruction is developed in accordance with the Georgia Performance Standards.  CRCT content descriptors and Georgia Performance Standards are used to drive instruction and measure students’ skills progression.  Periodically, students will be administered district benchmark tests as well as teacher and district created assessments.  

Accelerated programs are incorporated into reading and math subject areas in order to support children’s efforts to bridge the gap between what they know and what they are expected to know.  After school tutorials are offered to increase the amount and quality of learning time, with student-to-teacher rations kept small.  

All evaluation instruments to measure the skills mastery of students will be aligned with the Georgia Performance Standards and the CRCT content descriptors.  Effingham County policy provides for periodic administration of benchmark tests, the results of which also steer instruction.  Re-teaching and review will be provided for students with identified weaknesses before retesting.  

A parent liaison is on staff one day per week to help bridge the gap between school and home.  Parent workshops that stress both the importance of parental involvement in the academic success of children, as well as basic information on how to assist children with their academics, are offered through the Title 1 program.  A family night is held each year at which parents are provided with a multitude of ideas and make-and-take activities, as well as access to staff and administration, in an effort to communicate ways parents can best partner with teachers to strengthen their children’s academic efforts and improve their progress.       

  


	2(b).   Are based upon effective means of raising student achievement.

	A number of effective methods and instructional strategies that are grounded in scientifically based research and that strengthen the core academic program are implemented at Blandford Elementary School.  The Harcourt Math and Harcourt Trophies Reading programs in grades K-5 are supplied by the district as resources for instruction.  Teachers use teacher created tests in grades 1-5.  Upon completion of a unit of study, each student is tested to determine if the skills taught were mastered.  Math unit tests are created by the district and used district-wide.  Insufficient gains require re-teaching using different materials and methods.  Diagnostic testing is built into the Harcourt programs so strengths and weaknesses can be determined and addressed as needed.  

Leveled books are used during reading sessions, and weekly assessments are given using either the weekly basal series’ test, a comparable, teacher created test, or a performance task.  In addition, children participate in the Accelerated Reading Program, reading and testing on their assigned levels and at their own pace.  The pace is guided by individual goals set by teachers.  Students are evaluated on their instructional level throughout the school year.  

In grades K-5, the Harcourt Math Program is used as a resource to teach Georgia’s Performance Standards.  “Six Elements of Effective Math Lessons” is incorporated into each math class.  This is based on scientific research and requires 70 minutes of daily math instruction.  Elements are to be included in the weekly lesson plans teachers must provide to school administrators.
Students who experience difficulty grasping concepts will work in small groups or one-on-one with teachers or paraprofessionals for concentrated instruction using different materials and methods than the ones used previously.  This re-teaching incorporates materials from commercial programs, computer programs, tapes, books, games, teacher created materials, and reading and math manipulatives.  To prevent failure and accelerate learning, after school tutorials and concentrated intervention groups are provided.   
The Accelerated Reader Program, a computerized, motivational, scientifically based reading enrichment program, is part of Blandford’s reading program.  Students’ grades on computer tests are tracked, and students earn incentives such as certificates, parties, and other rewards for attaining individualized goals for number of points earned and test grades.  Various staff members support the use of this program, including classroom teachers, the media specialist, the media paraprofessional, classroom paraprofessionals, special education teachers and paraprofessionals, administrators, and parents.

Some students and teachers at Blandford use the Accelerated Math and STAR Math Enterprise Programs.  These programs were introduced during the 2009-2010 school year, and were available through the Title 1 Targeted Assistance Program to identified students and their teachers.  Blandford’s schoolwide status now allows more students and teachers use of these programs.  Children work at their own pace on objectives assigned by their teachers.  The Accelerated Math Program provides automatic feedback to students and teachers, immediately identifying math concept areas of weakness for each child.  This aids teachers in planning future instruction and practice.  Students also are motivated by the use of NEO2 technology for inputting answers to questions for correction.  The STAR Math Enterprise Program enables teachers to progress monitor students, and also identifies areas of strength and weakness.  

Reading Recovery, a research based, early intervention, developmental program, is designed to assess and correct reading and writing difficulties of first grade students.  This program provides individual 30 minute lessons each day by specially trained teachers.  During these 30 minute sessions, children read many short, interesting books and write their own stories and messages.  Each lesson is built on what the child already knows and teaches strategies that make them successful, independent readers.  Children complete the program within 12-20 weeks when they have reached average or above average levels for their classes.  The independent strategies they develop help them continue to learn without the need for intensive extra help.  This program is a short-term, early intervention, not a long-term, continuing remedial program.

I-Pass is a computer math program used to accelerate students having difficulty in math.  Children participate in this program Monday through Friday for 30 minutes per day.  Certified teachers monitor and work one-on-one with students as they work at their own pace to master each skill level.  Incentives include earning a chance to win prizes in random drawings held bi-weekly.  Students earn chances by passing mastery tests.  Progress through the mastered units is recorded on an incentive sticker reward poster.    

Computers are used at Blandford to enhance, reinforce, re-teach, and motivate children in reading and math.  Each student has a minimum of one-40 minute segment of computer instruction per six day rotation in the computer lab.  Additionally, a 45 minute segment called enrichment is held in the second computer lab for each student once every six day rotation.  Teachers may also sign up for extra lab time in the second computer lab, when available.  Computers are available in each classroom, as well as in the media center.  

Parent involvement in all aspects of children’s academic careers is encouraged at Blandford.  Workshops and Family Nights are held to provide parents with information, specific tools, and hands-on materials with which to help students at all grade levels.  Workshops will be held throughout the school year and at varying times and days per week to provide parents with information, specific tools, and hands-on materials with which to assist their children in attaining academic success.  The first workshop of the 2011-2012 school year was held in September of 2011 and addressed learning styles.    

The Thinking Maps Program is used by all teachers, and is a scientifically research–based program that helps children organize and retain information.  Teachers must record the use of these maps in their weekly lesson plans.    

Advanced students, including ELL students, are provided opportunities to extend their knowledge and skills in reading and math, as well as in other subjects, through the Gifted and Talented course offerings.  These enrichment activities are offered in order to move students from meets to exceeds status on the CRCT.    

Write From the Beginning is a program in which Blandford’s staff was trained in order to provide all teachers and students with a common language and a progressive program with which to teach and increase student achievement in writing, It also provides a framework for the writing process.  2011-2012 will be the third school year in which the program will be implemented.  
The two Reading Recovery teachers at Blandford are in CIM (Comprehensive Intervention Model) training approximately 1-2 times per month for the 2011-2012 school year.  These teachers are receiving training on, and using this program with K-2 students at Blandford in order to improve reading and writing skills.  Eventually, this program will be used at all grade levels.    

   


	2(c).   Use effective instructional methods that increase the quality and amount of 
learning time.

	The quality and amount of learning time for students experiencing difficulty with the mastery of standards will be increased in a timely and effective manner by:
· Providing daily small group and individual instruction by intervention staff

· Utilizing the Reading Recovery Program and staff as a first grade intervention 

· Progress monitoring students in a timely manner using various assessments such as district benchmark tests, intervention specialist monitoring, I-Pass progress monitoring, and STAR testing

· Providing an after school tutorial program

· Providing ELL students with appropriate intervention by ELL teacher

· Assisting teachers by providing paraprofessionals and additional teaching staff  to support small group and one–on–one instruction time

· Incorporating Thinking Maps into each subject area in order to increase retention of content taught.  The teaching staff was trained in this program during the 2008-2009 school year.  New teachers will receive this training during the district’s New Teacher Induction

· Reinforcing essential content and focusing instruction through displaying and using the language of essential questions and standards in every class

· Developing lessons that include the principles of differentiated instruction, on which the teaching staff was trained during the 2006-2007 school year.  

· Balancing the approach to content delivery to support all learning styles




	2(d).   Address the needs of all children, particularly targeted populations, and address how the school will determine if such needs have been met and 
are consistent with improvement plans approved under the Elementary and Secondary Education Act of 1965 (ESEA).

	Students will be supported in their efforts to meet state standards in various ways.  Students at risk of not reaching or maintaining academic grade level will be served under the Early Intervention Program, Georgia Student Achievement Pyramid of Intervention, and/or the Special Education Program.  An interventionist, ELL teacher, guidance counselor, Title 1 teacher and paraprofessionals, two Reading Recovery teachers, two speech and language specialists, seven special education teachers, paraprofessionals, a part-time physical therapist, a part-time occupational therapist, and a psychologist will be available.  These programs and people provide additional instructional resources to help students attain academic success in the shortest possible time.  Students will be identified throughout the school year and assigned to a reduced class sized model classroom as soon as practical.  Disadvantaged, migrant, homeless, neglected, ELL, 
and disabled students will be provided services using the same criteria as other students, and suffer no stigmatization or isolation.    

Teachers and the instructional supervisor will identify all regular education students who have not met standards in math and reading/language arts, as measured by the CRCT, at the beginning of the year.  Students’ grades and benchmark assessment scores will be analyzed throughout the year, and parent/teacher conferences will be held to determine a plan of action to improve student academic progress.  Children in need of extra support will be referred to the Tiers of Intervention process for further analysis.  

Strategies and modifications are included in the Individual Educational Plans of all special education students to ensure that all efforts are being made to support them.  Special Education teachers are expected to teach the same grade level curriculum as regular classroom teachers.  Some use special programs such as Mountain Math and Making Great Readers.  Whenever possible, students with disabilities will be included in the regular education setting with the necessary special education support.  Meetings will be held with parents to plan how to proceed in assisting their children, and information regarding further community or school assistance will be provided when applicable.

Currently Blandford has 33 ELL students who are served in either a pull out or consult basis.  The ELL specialist is available to assist classroom teachers, as needed.  Blandford’s handicapped and moderately or severely disabled population numbers 28.  They are served by 3 teachers and 6 paraprofessionals in a self-contained setting.  However, these students are included in regular education classes whenever appropriate.  In grades 3-5 these children take the Georgia Alternate Assessment.    

Various strategies will be used to ensure that the needs of disadvantaged, ELL, students with disabilities, migrant, and homeless students are identified and met.  They include providing:
· After school tutorials for those at risk of not meeting CRCT requirements 
· Reading Recovery staff for first grade
· Early Intervention Programs to reduce class size and increase student/teacher contact
· Computer programs and instruction
· An ELL teacher
· Increased identification and monitoring of high risk students
· RTI/Pyramid of Interventions
· On-going communication, parent/teacher conferences, and a flexible policy for informing and involving parents
· Translators, as needed, during parent/teacher conferences
· Communication in families’/parents’ language whenever possible, both verbally and in writing



	*3.    Instruction by highly qualified professional staff.

	


	*3(a).    Strategies to attract highly qualified teachers to high-needs schools.

	The Effingham County Board of Education has established recruitment policies and procedures that Blandford Elementary School follows.  Job openings are posted in schools, and on school, district, and Teach Georgia websites.  Effingham County’s website offers information on how to obtain application materials.  Announcements of vacancies are published in local and regional newspapers.  All contacts made at all recruitment opportunities are encouraged to submit an application.

Other strategies used include:

· Blandford’s principal and/or school administrators attend county-wide and outside the county job fairs in search of highly qualified applicants

· Blandford’s enthusiastic acceptance of college student internship placements 

· Recruitment on college campuses

· Recruitment of promising candidates from student teachers at Blandford, based on supervising teacher and university professor recommendations

· Offering county supplemental pay

· Pairing new teachers with mentors for support

· Providing a new teacher induction program

Blandford’s faculty and staff members are 100% highly qualified, meeting the standards established by the state of Georgia.   Much care is given to decisions regarding which teachers to place in which grade levels and/or subject areas.  The teachers’ areas of expertise are factored into the placement equation.   Blandford’s administrators individually place each student in the classroom they believe is best suited to him or her, taking into account learning style, personality, peer relations, teacher style, classroom model, (EIP, team teaching, self-contained,) previous academic success, teacher recommendations, and behavior.  This time consuming task is worth the final outcome of increased behavior management and academic achievement. 




	*4.    Professional development for staff to enable all children in the school

	Professional development is continually provided in Effingham County.  Courses are developed after a needs assessment is conducted at each school site.  All staff members participate in the needs assessment survey.  The top priorities at both the district and school levels are identified, and course offerings are established for the year.  They are publicized at each school.  Staff members register on an individual basis through PD Express on the computer.  

Teachers, administrators, and paraprofessionals have all been included in staff development that addresses the root causes of our identified needs.  For example, in the 2010-2011 school year a teacher and paraprofessional attended a three-day, national conference on at-risk students, which focused on motivating and increasing academic achievement for children of poverty.  Other staff development opportunities that were offered in the 2010-2011 school year included:

· Standards based training

· Interwrite Training

· SST Training

· Reading First

· SPED Infinite Campus

· Math Training

· Making Great Readers

· High School Dropout Workshop

· Core Standards Training

We have aligned professional development with the State’s academic content and student academic achievement standards.  We have used data from county-developed benchmarks to guide professional learning during the school year.  Each grade level is being provided with professional learning opportunities to help continue to strengthen our math instruction as benchmarks reveal areas of weakness. The professional learning focus of the 2011-2012 school year will be training for the CCGPS.  The faculty is participation in the state-provided webinar training.  This training will prepare teachers to implement the CCGPS as scheduled.

We have devoted sufficient resources to effectively carry out the professional development activities that address the root causes of academic problems.  We have taken advantage of experts within our school and county to provide professional learning opportunities.  Teachers participate in weekly collaborative sessions that result in sharing of ideas and strategies to strengthen classroom instruction. The county continues to strengthen math benchmarks to closely align them to GPS.  In addition, the county has engaged the services of a trainer to ensure that all K-2 teachers are trained in Reading First strategies.

We have included teachers in professional development activities regarding the use of academic assessments to enable them to provide information on, and to improve, the achievement of individual students and the overall instructional program.  During collaboration, data is analyzed to categorize students into meets, did not meet, and exceeds categories to help teachers address student needs.  Analyzing test data helps inform instruction to include differentiation, remediation, and enrichment.  It also helps with the formation of small groups.


	*5.    Strategies to increase parental involvement.

	Blandford parents have been involved in the planning, review, and improvement of the comprehensive school wide program plan through School Council that includes parents, members of the business community, teachers, and administrators.  Surveys have been conducted to determine both parents’ opinions of the Title 1 Targeted Assistance Program to date, as well as their suggestions for the school wide program.  Parents’ opinions have been elicited at PTO meetings as well as at Title 1 meetings.   
Strategies to increase parental involvement at Blandford Elementary School are driven by Joyce Epstein’s book, School, Family, and Community Partnership: Your Handbook for Action (Second Edition) and her six types of involvement.  These include parenting, communicating, volunteering, learning at home, decision-making, and collaborating with the community.  

Parents will receive information about, and/or training in:

· Georgia’s academic content standards

· Georgia’s student achievement standards

· State and local assessments

· Title 1 Program requirements

· How to monitor their children’s progress and work with teachers

· How to support their children’s learning
· Community and state agencies that may be of service to them and their families

At the beginning of the school year a PTO meeting and Open House will be held at which parents will receive:

· Academic Achievement Standards

· An overview of the State of Georgia Academic Content Standards

· An explanation of the Title 1 Program and Family Resource Center

· An overview of their children’s classrooms and their teachers’ requirements

· Information on parents’ right to be involved in their children’s education, as well as the importance of their role in assisting in their children’s academic success

· Information on assessments
Blandford Elementary School will strive to increase parental involvement in the following ways:

· Providing notices of all services and activities, in an understandable format and language, via students, the school’s website, by phone, and at conferences

· Holding an annual Title 1 meeting to which parents receive an invitation

· Flexible meeting times

· Joining in parent/student/school compact to increase chances for student success

· Providing frequent progress reports

· School newsletters

· Promoting volunteerism

· Open door policy for parents to visit and have lunch with their children

· PTO, which provides opportunities to serve on the board, volunteer for various duties in the school and at home, and attend monthly meetings which include student programs that draw parents, other family members, and friends to Blandford 

· After school tutorial with incentives for parent participation

· Offering a Family Resource Center

· Providing translators for parents of ELL students when needed

· Whole school family activities such as International Arts Festival, Field Day, Family Night, Honors Awards, Young Authors Program, chorus concerts, grade level music presentations, and Blandford Pizza Nights at Domino’s Pizza  
· Developing a Parent Involvement Policy

· Offering Parent Workshops 

· Surveys of parent interests and opinions, as well as surveys to evaluate effectiveness of Blandford’s Parent Involvement Policy 

· Enlisting parents to serve on committees such as the School Council which, among other duties, reviews and revises the School Improvement Plan

· Providing child care for parent events 

**SEE PARENTAL INVOLVEMENT POLICY AND SCHOOL/PARENT/STUDENT COMPACT.




	*6.    Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

	Blandford Elementary School has plans for assisting preschool children in the transition from early childhood programs.  There are also transition plans for students entering middle school, as well as for students entering Blandford from other public or private schools, either at the beginning of the school year or throughout the year.  

A parent/child orientation called “Kindergarten, Here We Come” will be held for rising kindergarten students.  These students will first be given the kindergarten readiness test.  Afterwards, the instructional supervisor will meet with parents at Central Registration to explain their children’s strengths and weaknesses.  Children already in our building for pre-school will be administered the kindergarten readiness test on site.  Weeks after the test, an orientation meeting will be held.  Parents will be presented with valuable information about the kindergarten curriculum, standards, sight words, examples of D’Nealian handwriting, supplies needed, fall dates for Open House, and Accelerated Reader.  Child care will be provided for children and their siblings.  Neighboring pre-k centers will bring their students on a field trip to Blandford during the spring before their enrollment in kindergarten.  This takes place during the school day so they can see students in their classrooms, meet teachers, and view the entire campus.  During Open House, parents and students meet their teachers and paraprofessionals in a very relaxed atmosphere.  This usually takes place a few days prior to school opening.  In addition, Blandford’s principal and instructional supervisor will meet with the county pre-k coordinator regarding individual students and their placements.        

Students who arrive new to Blandford at any time during the school year will have a meeting with their parents and Blandford’s instructional supervisor.  During this meeting parents and children will be oriented to Blandford’s school policies and procedures.  They will also visit their classroom and be introduced to their teacher or teachers.  Students new to the school will be closely observed and assessed by their new teachers, so that any academic or behavioral difficulties not communicated either by parents or in permanent records can be identified early and remediated.

Blandford Elementary School also assists 5th graders with transitioning to middle school in a number of ways.   5th graders will be taken on a field trip to middle school in May.  They will be able to meet some of the 6th grade teachers, familiarize themselves with the school’s physical environment, and obtain a sense of middle school’s procedures.  Blandford administrators and its counselor will speak with middle school advisors, teachers, and administrators about 5th graders who have specific behavioral, emotional, and/or academic needs, in order to put interventions in place early.  Band tryouts will take place during school hours of the 5th grade year for all students interested in participating in band in the middle school.  Advertisements will be distributed to all 5th graders concerning middle school sports, cheerleading, show choir, and clubs.        




	*7.    Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.

	Teachers at Blandford have been and will continue to be involved in decisions regarding the use of academic assessments.  They will also participate at different levels of the assessment process, from creating assessments to analyzing results.  These assessments are used to determine if students have mastered objectives taught, or if remedial instruction is needed.  They are also used to determine the extent to which students have learned content.  The following are ways teachers will be included in decisions regarding academic assessment and instruction: 

· At the classroom level, teachers at Blandford will be encouraged to pretest students before embarking on a new unit of study.  The pretest results provide teachers with valuable information to drive and differentiate instruction in order to increase students’ chance for academic success.  

· Teachers and administrators will collaboratively study disaggregated data and results of state and district assessments and benchmarks, and use the data to drive instruction/remediation

· The Intervention and Student Study Teams will evaluate data collected on referred students to determine if there are any indicators that would warrant more in depth testing or referral for special services

· Grade level and subject area meetings will be held to analyze progress monitoring data and discuss adjustment of instructional strategies as needed

· Multi-grade level meetings will be held to identify any instructional gaps that may be present

· Informal subject and grade level meetings will be held to discuss student progress and steps to be taken to address weaknesses

· Teachers have participated in creating questions to be used on district benchmark assessments, and have served on committees to create the tests

· Teacher representatives will be included on various committees such as school improvement, policy, textbook adoption, and district level subject area.  This inclusion provides teachers with opportunities to have a voice in many areas of instruction and assessment. 
The administrators at Blandford select various teacher representatives to attend content area trainings at the district level.  As professional learning needs arise, representatives are chosen for the particular subject area.  Mathematics training is ongoing to develop and revise math unit tests and math benchmarks in grades first through fifth.  Reading and ELA committees are also meeting this year to develop benchmark assessments in third through fifth grades.

The representatives on each subject area committee make decisions regarding assessments and performance standards at the district level.  After each content area professional learning opportunity at the district level, these content area representatives redeliver all of the information to their respective grade levels during weekly collaborative meetings.  

This information is used to inform instruction and assessment and to utilize the assessment data.
 


	*8.    Coordination and integration of Federal, State, and local services and programs.

	


	8(a).  List of State and local educational agency programs and other federal programs that will be included.

	Fortunately, Blandford Elementary School is supported by a number of community businesses, organizations, and agencies.  This support allows for improvement in the school’s physical environment as well as the educational experiences of Blandford’s students.  Additionally, faculty and staff experiences at Blandford are impacted in a positive manner.  Funding comes from a variety of federal, state, and local sources, which are listed below.  Also included is a description of how Title 1 funds will be coordinated with other resources to support student achievement goals appearing in the School Improvement Plan.       

Integration of federal, state, and local agencies:  
· Educational Consultants – First District RESA, University of Georgia Warnell Center, Oatland Island, Gulfstream, Georgia Southern

· Educational Incentives provided by – Domino’s Pizza, Uncle Marco’s Pizza, Gateway, Subway, Family Fun Park, Sonic

· Community Resources include – Department of Family & Children Services, Effingham County United Way, University of Georgia Extension Services, local law enforcement agencies, public and private mental health care providers, Effingham County Health Department, Woodsmen of the World, Lions’ Club, area churches, and area businesses



	8(b).  Description of how resources from Title I and other sources will be used.

	Resources from federal, state, and local agencies will be used in the following ways:

· Title 1 – Part A (Federal) – Helping Disadvantaged Children Meet High Standards, Improving Basic Programs Operated by Local Education Agencies -  Funds from this source will be used to supplement regularly funded programs.  For the 2011-2012 school year funds will used to pay for two Title 1 teachers and two certified teachers as paraprofessionals, as well as materials and supplies for the after school tutorial, wages for teachers who staff the after school tutorial, professional development, an accelerated math program, a math progress monitoring program, and hosting for these programs.  

· Title II – Advancing Teacher Quality Part A (Federal) – This ensures that highly qualified teachers are recruited and hired.

· Title III – English Language Learners (ELL) (Federal) – This money is used to provide instruction for ELL students.  

· Title IV – Safe and Drug Free Schools – (Consortium with First District RESA) – funds drug free and violence prevention activities such as Red Ribbon Week, the Mendez curriculum, and bullying training.  

· Family Night – general school fund – This night is held to increase parent involvement and inform parents of the standards their children are responsible to master in order to pass the CRCT.  It also provides tips and materials parents can use with their children at home to support classroom learning.

· Media – books and periodicals

· Curriculum and Instruction – salaries, textbooks, and other instructional materials

· Special Education – SECTION 504 – A service developed to provide a quality education for students who have special needs with a medical diagnosis;  IDEA – Federal legislation that mandates how special education programs and services should operate

Georgia State Lottery funds the pre-k program at Blandford


	8(c).  Plan developed in coordination with other programs, including those under the School-to-Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, and National and Community Service Act of 1990.

	Not Applicable


	*9.    Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:  

	


	9(a).  Measures to ensure that students’ difficulties are identified on a timely basis.

	Blandford Elementary School has many activities and instruments in place to ensure that students experiencing difficulty mastering standards receive timely, effective assistance.  This instruction needs to supplement, not supplant, the regular programs offered to all students.  

Students who either do not meet standards, or are at-risk of not reaching or maintaining academic grade level expectations will be served in the Early Intervention Program in reduced class size or augmented reading and math classes, and/or in Special Education Programs.  These students will be identified in a number of ways.  Teachers may refer them for placement in the Tiers of Intervention.  If a child is placed in the tiers, teachers and administrators will closely monitor academic progress.  There will be a process and timeline for children in terms of how long they stay at any given tier. Members of the Intervention Team will look at CRCT scores and other data to identify regular education students who aren’t meeting expectations.  Screening programs and programs with progress monitoring components such as I-Pass, ORF testing, and STAR Math will be used to look at student growth and/or lack of progress.  Teachers will meet in grade level and between grade level teams to collaborate on expectations for students and specific student difficulties.  Teachers and specialists will continue to informally share insights regarding the achievement levels of specific students.  

Children who are identified as at-risk will be given academic support through various activities.  Their learning time might include more concentrated instruction in a small group or one-on-one setting.  Re-teaching cycles will employ materials and techniques different from the ones used initially.  Additional instructional materials may include manipulatives, tapes, games, teacher constructed materials, interactive lessons, and technology. Parent-teacher conferences will be held to determine a plan of action involving home and school efforts that will lead to students’ success.  After school tutorials will be offered to provide more instructional and monitored practice time.    

Blandford will use screening programs to highlight struggling students. Informal and standardized materials and procedures will be used to determine skill weaknesses and monitor progress toward objectives.  Informal assessments will allow teachers to quickly identify difficulties a student may be experiencing.  Daily checks, as well as more formal, periodic assessments, will increase teachers’ chances of identifying difficulties.  Many teachers send home weekly behavioral and academic reports.  Teachers will be required to post grades on a weekly basis.  Parents will be able to go online and see their children’s grades and progress towards their AR goals.  Keeping grades current will allow parents, teachers, and children to quickly define areas of weakness.

SCREENING PROGRAMS:

· Data from all assessments, both local and state mandated, will be analyzed for individuals’ and groups’ strengths and weaknesses.  Teachers, grade level groups, leadership team members, administrators, the school improvement team, and the school council, which includes parents as well as business partners, will conduct the analyses.  Once weaknesses are identified, students will be regrouped and re-taught the concepts.  

· The Harcourt Trophies Reading Program will be used at Blandford.  Diagnostic testing is built into these programs.  Daily grades will be taken from a variety of classroom assignments.  Upon the completion of a unit of study, students will be tested for mastery of skills.  If adequate gains aren’t met, re-teaching using different methods and materials, as well as more practice at home, may be necessary. 

· Other testing will be done throughout the year to determine the effectiveness of teaching and establish skill areas in need of remediation.  The Effingham County School District does benchmark math testing three times per year.  During the analysis of the results of each testing administration, patterns are found in the standards on which a majority of students failed, and those items are released to teachers for re-teaching.  Questions on these concepts will be seen again on the next benchmark.

· Mathematics facts fluency checks will be given to each grade level.  Grades 1-3 will take them twice a year, and they will be administered to grades 4-5 three times per year.  

· The Oral Reading Fluency test, (ORF) will be used as a universal screener of oral reading fluency in grades 1-5. ORF testing will be administered three times a year.  

· The Dynamic Indicators of Basic Early Literacy Skills, (DIBELS) is an assessment instrument that measures phonological awareness, alphabetic principle, and fluency with text.  DIBELS will be administered three times per year to kindergarten students.  Students who continually experience difficulty on the DIBELS screening will be referred to the Tiers of Intervention.  Progress will be monitored regularly and classroom teachers will be kept abreast of the results.       

· A locally developed instrument will be administered to all entering kindergarten students.  The Early Intervention Program Guidelines, including the checklist and other state approved eligibility assessments, will be used to place students in EIP.  The Georgia Inventory of Developing Skills, (GKIDS) will be administered to all kindergarten students.  Results will be used to diagnose students’ strengths and weaknesses and determine what instructional methods need to be implemented.  

· The Harcourt Mathematics Program is one math resource that will be used at Blandford Elementary School.  Locally created unit and benchmark tests, as well as daily classroom assignments, will be used to monitor progress.

· The STAR Math Program from Renaissance Place will be used to progress monitor math performance.  The reports from this assessment pinpoint exact areas of strength and weakness, and suggest concepts on which individual students need more practice.  The Accelerated Math Program, also from Renaissance Place, will be incorporated into some classrooms as an immediate feedback math program.  Students will complete practice worksheets aligned to Georgia standards that are assigned by the teacher.  Answers will be keyed into a processor and immediately corrected.  Automatic practice exercises in the areas of weakness will be created for further instruction and practice. 

· All evaluation instruments will be aligned with the Georgia Performance Standards to measure the skills progression of students.  Teachers will align their instruction with the GPS and the CRCT content descriptors.  Re-teaching and review, as well as possible intervention, will be provided for students with identified weaknesses.         




	9(b). Periodic training for teachers in the identification of difficulties and appropriate assistance for identified difficulties.

	Professional learning activities offered to staff will match the identified needs of students and teachers.  Additional assistance and training will be available in content areas in which the Georgia Performance Standards are updated and changed.  Testing data indicated a need for additional professional development in writing, so staff members were trained in Write From the Beginning in the 2008-2009 school year.  Webinars have been, and will continue to be offered for teachers who will be using the Accelerated Math Program in order to enable teachers to interpret data provided by the program, as well as by STAR Math, and use this data to identify areas of need and direct instruction.  Activities carried out during the past year include: 

· Technology Training by Greg Miles
· Standards Based Training
· Math Unit Revisions and Benchmark Development with Susan Halligan, Blandford’s Educational Consultant
· ELA Common Core Training for administrators
· Using Data to Drive Instruction with Dale Burns and Susan Halligan
· Identification of, and Intervention for Potential Dropouts
· Reading First Training
· SPED Infinite Campus Training
· Making Great Readers
The Title 1 teacher and paraprofessional attended the three day National Youth-At-Risk Conference in Savannah, Georgia in March of 2011, which focused its seminar offerings on at-risk and economically disadvantaged students.  High-performing schools also offered sessions.  



	9c).   Teacher-parent conferences that detail what the school will do to help the student, what the parents can do to help the student, and additional assistance available to the student at the school or in the community.

	Parent/teacher conferences are held throughout Effingham County twice a year.  Student progress is reviewed and discussed, and plans for improvement and growth are developed and shared.  Specialists and administrators are included in these conferences, as needed, including translators for parents of ELL students.  Teachers’ communication with parents includes newsletters, phone calls, e-mails, face-to-face meetings, and notes.  The School Improvement Committee and School Council will develop a Parent/Teacher/Student Compact that lists expectations of each in order to support students’ academic achievement.  This will be signed by all three parties.         


	10.    Description of how individual student assessment results and interpretation will be provided to parents.

	The teachers and parents at Blandford Elementary School will communicate through a variety of channels.  The faculty and staff foster open communication and positive relationships beginning the first week of each school year with a positive phone call from teachers to parents.  Formal and informal assessment results will be communicated to parents through notes, emails, rubrics, graded tests sent home, grade updates in Infinite Campus which can be accessed by parents, progress reports sent home halfway through each nine week marking period, and report cards which are issued for each nine week marking period.  Countywide parent/teacher conferences will be held twice each school year, with additional conferences as needed or requested.  Individual assessment results will be interpreted and shared by teachers at these conferences.  Interpreters will be provided at these conferences for parents whose primary language is not English whenever possible.  Awards will be given to children who pass the Math Challenge benchmark by the last administration of the test.  Parents will be able to see their children’s grades and CRCT scores whenever they want by signing up for the Parent Portal in Infinite Campus, a computer program used by the school system for that purpose.  CRCT assessment results, along with an interpretation of them, will be mailed to all students’ parents.  STAR Math reports, which will be shared with parents at parent/teacher conferences, give a detailed explanation of students’ strengths and weaknesses, and suggest concepts on which to focus instruction and practice next.  The I-Pass Intervention Program is a progress monitored, math acceleration program, the results of which will often be shared and explained at parent/conferences by teachers.  Individual writing assessment results will be sent home to 

parents also.  Written notification is sent home after state tests to inform parents of results and progress.

Prior to the CRCT, Blandford will hold a Family Night.  Staff members and community business partners will come together to offer families ways to enjoy learning together.  Beyond that, Blandford’s staff and faculty will communicate to parents the standards that their children need to master in order to pass the CRCT, as well as introduce them to enjoyable ways they can work with their children towards that end.  Teachers will set up booths with activities that are geared towards practice on a certain standard or set of standards on which students will be tested.  They will create make-and-take educational games that are demonstrated and given to families on that evening.  Families will spend time playing these games that night also.  Community organizations will bring educational activities.  For example, Oatland Island Wildlife Center has brought live animals and educated children on those native to this area of Georgia, which connects with a third grade habitat standard in science.      




	11.    Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

	Teachers will be required to provide individual and class results of reading and math assessments to the instructional supervisor.  These results will be compiled for the whole school year and kept on file for review.  Teachers will individually and collaboratively use these results to drive instruction.  Administrators will use the assessment data in order to make curriculum decisions such as needs assessments, textbook adoption, purchasing of materials and teaching aids, and the development of instructional focus for school improvement.  The services of Susan Halligan, Blandford’s external consultant, will be used to examine and disaggregate data on various math assessments.  Members of Blandford’s staff have attended a workshop given by Susan Halligan and Dale Burns entitled Using Data to Inform Instruction.       

Benchmark assessments in math will be given three times a year.  Susan Halligan and others will compile results and provide feedback that teachers will use to steer instruction.  Test scores will be delivered to teachers through the instructional supervisor at Blandford.  Test items of particular trouble to students will be released with explanations to assist teachers in re-teaching the concepts.  Grade level math teachers will collaborate on the best ways to do so.

In the spring of each school year the district schools participate in state-wide testing of a criterion referenced assessment, the Georgia Criterion Referenced Competency Test, (CRCT).  Once state wide assessment results are returned to the school, the data will be disseminated to teachers and specialists who review the scores, looking for common threads in weaknesses and strengths.  Trends in student scores over time can reveal a teacher’s need for staff development or a change in the delivery system used.  The instructional supervisor will be responsible for collecting and disaggregating assessment results and data.  Areas of strengths and weaknesses will be discussed both horizontally as they relate to a grade level, and vertically as they relate to the school.  Vertical discussion is important because weak results in one component of the test could be a direct result of instruction at the grade level below that in which the child was tested.  

Data from all testing will be used when making placement decisions of students into learning groups for the upcoming school year.  Group dynamics will be taken into account, as well as students’ and teachers’ personalities, students’ abilities, and teachers’ areas of strength.  Balancing these factors when creating learning groups will be an important step in a successful school year.                




	12.    Provisions to ensure that disaggregated assessment results for each category are valid and reliable.

	 Disaggregated data from testing will be drawn from the Student Information Systems.  It will be studied by administration and teaching staff, both individually and in small groups.  The number of problems in each domain will be considered, as well as the percentage of correct answers.  Developing knowledge of the test items on which students most often answered incorrectly will aid teachers and administrators in directing instruction. Increased instructional time will be given to those areas/students displaying the greatest need.  Differentiated instructional methods will be developed to reach the most students in the most effective manner possible.  

Assessment results will be broken down into subcategories such as ethnic group, gender, grade level, and special education versus non-special education.  Student performance will be analyzed to identify trends based on any of these subcategories.  Students with disabilities form a subgroup historically posing a particular challenge due to the nature of their exceptionality.  Blandford will develop horizontal and vertical goals for populations identified as in need by test data analysis, and will publish these goals in its School Improvement Plan.  These goals will be reviewed and discussed at whole staff and grade level meetings, as well as in vertical meetings.  Progress will be monitored throughout the school year, and goals will be reviewed and changed as subgroup populations and performance shift. 




	13.    Provisions for public reporting of disaggregated data.

	The Effingham County Board of Education used its Office of Instruction and Communication specialist to disseminate all assessment data to the public.  The public can access the Georgia State Department of Education’s web page either directly, or through the Effingham County Schools’ website.  Blandford’s school website also has a link to Georgia’s web page.  There the public can view the report card for academic progress of each of Georgia’s counties.  Blandford’s specific assessment scores can be viewed and compared to scores of other schools in the district, and well as in the state of Georgia.  As not all of the public has computer access, the Effingham County Board of Education also publishes the same state-level data in local newspapers, the Board of Education newsletter, individual school newsletters, and provides it to local television stations.  This promotes public analysis of each school’s testing data, and allows interested parties to make comparisons of Effingham’s schools’ data to that of other counties in Georgia.  

At the school level, school and county assessment data will be reviewed with the entire staff at staff meetings and grade level team meetings.  The School Improvement Committee and School Council will also have the data presented to them.  It will be presented to the local Board of Education at Board Meetings.  At these presentations the school administration will outline the strengths and weaknesses of Blandford’s academic program as it is evidenced by assessment results.       


	14.    Plan developed during a one-year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the schoolwide program.

	Blandford Elementary School’s Schoolwide Plan was developed during the 2010-2011 school year, with revisions and updates done in the fall of 2011.  The School Improvement Plan and Schoolwide Planning Timeline below illustrate Blandford’s preparation process.  

SCHOOL IMPROVEMENT PROCESS:
Late Spring/Early Summer, 2010
· Analysis of test data to identify both district and school strengths and weaknesses 

· School level analysis of data to identify strengths and weaknesses

· System uses analysis to guide System School Improvement Plan and plan state required Consolidated Application

· System Strategic Planning aligned to short term and long range planning goals

2010-2011 School Year

· System wide administrators’ meeting highlights assessment data and trends 
· Review of building level data and trends with building School Improvement Committee in August, 2010
·  Leadership Team meets monthly to monitor progress.  Principals collaborate in aligning school to system goals and evaluating progress towards meeting goals  
· Blandford includes all stakeholders, including School Council, parents, teachers, and administrators in developing plan

August-September, 2010

· Finalize action plan for each school goal

· Share draft of School Improvement Plan with all stakeholders

September-October, 2010

· SIP draft revised or accepted
· Board of Education members whole school walk through.  Reported findings/observations to School Improvement Committee
· Final School Improvement Plans are adopted and shared with stakeholders
October-November, 2010

· Analyze math benchmark data to guide instruction
January, 2011

· Analyze math benchmark 2 data to guide math instruction
March-April, 2011

· Analyze math benchmark 3 data to guide math instruction

November, 2010-May, 2011

· Focus on action plans for the current year.  Review critical assessment data as it becomes available
· Begin to analyze CRCT initial assessment and other critical trend data, including grade 5 writing assessment
· Reflect upon results of present year action plan
· Begin formation of tentative action plans for the next school year

September, 2011-November, 2011

· Revise and update schoolwide plan for 2011-2012 school year
SCHOOLWIDE PLANNING TIME LINE:
PLANNING

DATE

Title 1 County Director, Dr. Wallace, establishes Blandford Elementary School’s eligibility

May, 2010

Blandford Elementary School notified of eligibility 

May, 2010

Blandford consults with stakeholders and decides to become School Wide Title 1

May-August, 2010

School Improvement Plan developed by School Improvement Committee

May-August, 2010

School Improvement Plan was presented to stakeholders at School Council and faculty for recommendations

September, 2010

Assistant Superintendent, Greg Arnsdorff, G. Riffel, Special Education Coordinator, and Student/Professional Learning Coordinator, Dayle Burns, conducted a whole school walk through, reviewed plan, and met with Blandford’s Principal, Karen Durkin, Instructional Supervisor, Pat McDaniel, and members of the School Improvement Committee  

October, 2010

Planning and writing of Schoolwide Plan

November, 2010-April, 2011

Schoolwide Plan presented to faculty at staff meeting 

February 1, 2011

Schoolwide plan presented to School Council

February, 2011

Schoolwide plan presented to stakeholders at PTO meeting

February, 2011

Draft of Schoolwide Plan to Dr. Wallace, Title 1 County Director, for review

May, 2011

Schoolwide Plan reviewed and revised

September and October, 2011

SchoolwidePlan presented to School Council, School Improvement Committee, and stakeholders 

November, 2011

Schoolwide Plan presented to Dr. Wallace

November, 2011




	15.    Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students (if secondary).

	In the fall of 2010 Blandford’s staff was polled and voted to become a Schoolwide Title 1 school.  At PTO meetings parents were offered comparisons between continuing to have a Targeted Assistance Program and becoming a Schoolwide Title 1 school.  A School Improvement Committee and School Council were established, consisting of teachers, administrators, community business partners, and parents.  Parent and teacher surveys were conducted to gauge priorities for services.  Collaborative, grade level groups worked on sections of the School Keys, ranking Blandford on a rubric. School Improvement Committee members compiled the information and shared it at meetings.  Blandford’s principal chose one area from each of the 8 School Keys to evaluate.  Information was shared with parents, and parent opinions were elicited at events such a Family Night and the after school tutorial.  School Council members received and discussed results.  An annual meeting was held at which parent input was elicited, and plans were shared.  A revision of the plan was completed in the fall of 2011, and the revised plan was reviewed by all stakeholders before submission to Dr. Wallace.


	16.    Plan available to the LEA, parents, and the public.

	The revised Schoolwide Title 1 plan will be made available to parents at PTO meetings in the fall of 2011.   A copy of the plan will be available for viewing in the Family Resource Center, the Media Center, the main office, the Title 1 office, and the instructional supervisor’s office.  Each teacher in the building will be given a copy of the plan.  In addition, a copy will be kept in the Title 1 office at the Board of Education building in Springfield, Georgia.  The plan will be posted on Blandford’s school webpage.  Periodically, a Title 1 newsletter will be sent home, or Tile 1 news will be included in teachers’ newsletters.  This news will also be posted in the Title 1 section of Blandford’s webpage.   


	17.    Plan translated to the extent feasible, into any language that a significant percentage of 
the parents of participating students in the school speak as their primary language.

	A small percentage of Blandford’s student population qualifies for ELL services, and an ELL teacher is provided for these children.  Blandford has at least one teacher on staff who is fluent in Spanish, and she readily assists in translating when needed.  County personnel provide Blandford with copies of letters and documents translated into Spanish, as does the Georgia Department of Education.  Teachers will also use computer translators when needed to communicate plans to ELL parents.     


	18.    Plan is subject to the school improvement provisions of Section 1116.

	At this time, Blandford Elementary School is not a school in Needs of Improvement.  However, this schoolwide plan is subject to all school improvement provisions of Section 1116.  If Blandford does reach school improvement status, the plan will be revised in accordance with all regulations set forth in the section, including the use of supplemental services, corrective action plans, restructuring plans, and state directed contracts.  




Dr. John D. Barge, State School Superintendent
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