Blandford Elementary Improvement Plan

__________Effingham County____________________________2011-2012
                         



Name of System                                                          School Year

Standard Protocol for Identification of Target Students

Identify all grade  4-5 students who scored 790-810 on the CRCT and all 3rd grade students who did not meet on EOY 2nd grade  


assessment on the 2010-2011 administration .

Then:


a. Complete known demographic data for each identified student: ethnicity, gender, SWD, ED.

b. Complete profile for each 3rd-5th target student by identifying any other information that might be pertinent to achievement  (previous grades in content area, feeder school attended, etc…)

c. Determine how many additional targeted students will need to meet proficiency based on the percentage increase required to attain goals ( multiply that 
number by three to develop the pool of targeted students)


d. Target the identified number of students for special attention in regular classes or for intervention processes. 

e. Target students should be in as many subgroups (SWD, ED, etc.) as possible
Blandford Elementary Improvement Plan

NCLB State Performance Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.
Annual Measurable Objective(s): Mathematics (Grades 3-8 AMO = 83.8% )
· Increase percentage of grades 3-5 SWD scoring 800 or higher on the mathematics section of the CRCT in 2012 from 72.7% to 80%
· Increase percentage of grades 3-5 Black scoring 800 or higher on the mathematics section of the CRCT in 2012 from 86% to 88%*
· Increase percentage of grades 3-5 ELL scoring 800 or higher on the mathematics section of the CRCT in 2012 from 92.9% to 94%.
· Increase percentage of grades 3-5 ED scoring 800 or higher on the mathematics section of the CRCT in 2012 from 85.4% to 87%..
· Increase percentage of grades 3-5 all students scoring in exceeds on the mathematics section of the CRCT in 2012 from 44.5% to 47%.
	School Keys Strands
	Actions, Strategies
Interventions, or Programs
	Timeline
	Resources, Materials, or Training Needed (Include funding source and cost.)
	Person or Positions Responsible for Facilitation and Support
	What will be used to evaluate the action, strategy, intervention, or program?

	
	
	
	
	
	Artifacts
	Evidence

	SC 1.1, I2.6 & 2.3
	1. Have mathematics teachers hold individual conferences with targeted students to encourage optimal performance and to boost the student when performance lags.
	2011-2012 school year
	Time to conduct conferences
	Exceptional Students Coordinator

Intervention Program Leader

Math Consultant

School Administration
	Conference Summary/Log
	Teacher and Student articulation of progress toward learning goals

	I2.6, PL1.1
	2.  Report on student progress every four weeks in grade level/departmental meetings.
	2011-2012 school year
	Time to collaboratively analyze and monitor target students’ progress
	Exceptional Students Coordinator

Intervention Program Leader

Math Consultant

School Administration
	Documented student progress

Adjustments to instructional plans or interventions based on student progress
	Results on county developed benchmarks



	I2.1, C1.3
	3.  Grades 3-5 mathematics teachers continue to implement Six Elements of Effective Mathematics lessons for all students with special emphasis on word problems during application & review/preview and utilize direct instruction for teaching problem solving.
	2011-2012 school year
	On-going training provided by Math Consultant

PL funds for substitutes
	Curriculum / PL Coordinators

Math Consultant

School Administration
	Lesson Plans
	Walk-Thru Observation process as recorded by Person or Positions Responsible for Facilitation & Support

	A1.1, 1.3, 1.4, PL1.1
	4.  Grades 3-5 refine grading period benchmarks and processes, and design instructional practices related to item type and content
	Ongoing as scheduled by BOE
	2011 Test data

On-line Assessment Data

Time for collaboration and training
	Curriculum Coordinators

Math Consultant

Testing Coordinator


	Benchmark Assessments
	Results on county developed benchmarks

	A1.1 & 1.3, PL1.1
	5.  Grades 2-5 refine and maintain common unit assessments
	Ongoing as scheduled by BOE
	Time to compare unit assessments and CRCT data
	Curriculum Coordinators

Math Consultant

Testing Coordinator


	Unit Assessments
	Results on county developed common unit assessments

	A1.1 & 1.3
	6.  Grade 1 prepare and implement common unit assessments
	Ongoing as scheduled by BOE
	Time for preparation
	Curriculum Coordinators

Math Consultant

Testing Coordinator


	Unit Assessments
	Results on county developed common unit assessments

	A1.1, 1.2, &2.3
	7.  Grades 3-5 maintain multiplication checks and grades 1 and 2 maintain addition and subtraction checks as foundation for multiplication proficiency
	September
January

May


	Time for  collaboration
	Curriculum Coordinators

Math Consultant

Testing Coordinator


	Multiplication checks
Addition and subtraction checks
	System-wide data on results

	I2.2, 2.4 & PL 1.6
	8.  Grades 1-5 enhance problem solving skills and the use of tasks in instruction
	2011-2012 school year
	On-going training provided by Math Consultant

PL funds for substitutes
	Math Consultant
	Lesson plans


	Walk-Thru Observation process as recorded by Person or Positions Responsible for Facilitation & Support

	I2.3, 2.6, A1.1, PL1.5, SFC1.1
	9. Identify classes that need enhanced instruction and incorporate STAR Math and Accelerated Math and communicate student progress and program effectiveness to parents.
	2011-2012 school year
	Training by Renaissance Lrng.

STAR Math
Accel. Math
	Title I teacher
Math teachers
	Lesson plans
Sign-in sheet from designated family nights
	Progress assessments 

	II2.3, PO2.2
	10.  Provide after-school tutorial for targeted students in need of remediation.
	Jan-Mar 2012
	Remediation materials
Funds for after-school salary costs
	Title I teacher
Tutorial teachers


	Lesson plans
Attendance rosters
	Teacher observations
Progress reports

Grades


Blandford Elementary System Improvement Plan

NCLB State Performance Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.
Annual Measurable Objective(s): Reading/English Language Arts (Grades 3-8 AMO = 86.7% & Writing: Grade 5 State M+E = 79 % Grade 8 M+E = 83%). 
     Elementary 
· Increase percentage of grades 3-5 SWD scoring 800 or higher on the Reading/ELA section of the CRCT in 2012from   82.7% to 86.7 %.  
· Increase percentage of grades 3-5 ELL scoring 800 or higher on the Reading/ELA section of the CRCT in 2012 from 89.3% to 90.3%.
· Increase percentage of grades 3-5 all students scoring in exceeds on the Reading/ELA section of the CRCT in 2012 from 43.8% to 46%.
· Increase percentage of grade 5 SWD scoring 200 or higher on the Grade 5 Writing Assessment in 2012 from 27.0% to 35.0%.
· Increase percentage of grade 5 Black students scoring 200 or higher on the Grade 5 Writing Assessment in 2012 from 65.0% to 70.0%
· Increase percentage of all students scoring 200 or higher on the Grade 5 Writing Assessment in 2012 from 74% to 79%. 
	School Keys Strands
	Actions, Strategies, Interventions
	Timeline
	Resources, Materials, or Training Needed
	Person or Positions Responsible for Facilitation and Support
	What will be used to evaluate the action, strategy, intervention, or program?

	
	
	
	
	
	Artifacts
	Evidence

	SC1.1, I2.6 & 2.3
	1. Have English language arts teachers hold individual conferences with identified students to encourage optimal performance and to boost the student when performance lags.
	2011-2012 school year
	Time to conduct conference
	Exceptional Students Coordinator

Intervention Program Leader

Literacy Specialist

School Administration 
	Conference Summary/Log
	Teacher and Student articulation of progress toward learning goals


	I2.6, PL 1.1
	2. Report on student progress for target students every four weeks in grade level/departmental meetings.
	2011-2012 school year
	Time to collaboratively analyze and monitor target students’ progress
	Exceptional St. Coord.

Intervention Prog. Leader

Literacy Specialist

School Administration
	Documented student progress

Adjustments to instructional plans or interventions based on student progress
	Results on formative assessments and county-developed middle school benchmarks



	I2.1, PL1.4, 2.4
	3. 

a. Grade K-5 writing teachers will continue to implement WFTB with all students

and

b.  place special emphasis on moving grades 4 & 5 students beyond the basics of the writing structure in order to avoid formulaic transitions/writing patterns and gain proficiency in domain-specific techniques across persuasive, informational, and narrative genres.  
	2011-2012 school year
	On-going WFTB training
GCA Training
System-wide writing expectations
	Curriculum / PL Coordinator

Literacy Specialist

School Administration

WFTB site-based trainer

Testing Coordinator
	Lesson Plans

County-wide implementation of WFTB minimum expectations 

K-5 Formative Assessments


	Walk-Thru Observation process as recorded by Person or Positions Responsible for Facilitation & Support

Results of Writing Assessments (local and state)

	A1.1, 1.4, I2.4
	4.  Writing Portfolios for all students will be maintained per system guidelines.  The portfolios will be reviewed regularly by ELA teachers to plan individualized writing instruction.
	2011-2012 school year
	Folders
	ELA teachers
Instructional Supervisors and Coaches

Literacy Specialist
	Portfolios 
	Review of portfolios
Grades 5 & 8 Writing Assessment Results

	A1.1, 1.4, 3, PL1.4,I 1.3, 3.3
	5.  Grades K – 5 teachers will use standardized rubrics to assess writing.
	2011-2012 school year
	Writing Rubrics
GCA Training
	ELA teachers
Instructional Supervisors and Coaches

Literacy Specialist
	Portfolios
	Review of portfolios
Grades 5 Writing Assessments

	I 1.2,1.3, PL1.5
	6. Grades 3-5  ELA teachers will utilize state-released writing models and rubrics 

a. to instruct students in expectations of the Grade 3-5 assessment 

b. to provide exemplars   

c. to model methods for improving writing samples (guided and independent practice)

d. to self-assess personal writing 
	
	State rubrics, released topics, released exemplars, and GCA training materials
	ELA teachers

Instructional Supervisors and Coaches

Literacy Specialist
	Lesson plans
	Observation of lessons

Improvement in percentage of students scoring in Exceeds category on Grades 5 Writing Assessment 

	I21, PL 1.5, L1.4
	7.  Grades K-5 reading/English language arts teachers will continue to incorporate the 6 Elements/Pillars of Effective Literacy Instruction and instructional strategies of Scientifically-based Reading Research into daily instruction.  
	2011-2012 school year
	Reading First Part I and II Differentiation Training

PL funds for substitutes

Professional Learning with the Literacy Specialist
Literacy Specialist Observation Protocol
	Curriculum / PL Coordinators

Literacy Specialist

School Administration
	Lesson Plans

PLU records
Literacy Specialist Observation Protocol
	Walk-Thru Observation process as recorded by Person or Positions Responsible for Facilitation & Support

	I2.1
	8.  Grades 1-5 reading/English language arts teachers integrate DGP into daily application of ELA standards.
	Daily through-out the 2011-2012 school year
	DGP Teacher Manuals 

Follow-up support with the Literacy Specialist
	Curriculum / PL Coordinators

Literacy Specialist

School Administration
	Lessons Plans
	Walk-Thru Observation process as recorded by Person or Positions Responsible for Facilitation & Support

	A1.1, 1.3, 1.4, PL1.1
	9.a. Prepare and implement benchmark assessments for grades 3-5

b.  Use results of benchmark assessments to identify content weaknesses for both individual and student groups

c. Plan and deliver instruction designed to address weaknesses
	Ongoing as scheduled by BOE
	 Release time for collaboration


	Testing Coord.

Department Chairs


	 Benchmark Assessments
	CRCT Reading/ELA scores

Course pass rates

	II2.3, PO2.2
	10.  Provide after-school tutorial for targeted students in need of remediation.
	Jan- Mar 2012
	Remediation materials

Funds for after-school salary costs
	Title I teacher

Tutorial teachers


	Lesson plans

Attendance rosters
	Teacher observations

Progress reports

Grades


Blandford Elementary System Improvement Plan

LEA Performance Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in science.

Annual Measurable Objective(s): Science (Grades 3-8 AMO = ?% )
        Elementary
· Increase percentage of grades 3-8 ALL scoring 800 or higher on the science section of the CRCT in 2012 from 87.0% to  89.0%
· Increase percentage of grades 3-8 SWD scoring 800 or higher on the science section of the CRCT in 2012 from 65.0% to 68.0%
· Increase percentage of grades 3-8 Black scoring 800 or higher on the science section of the CRCT in 2012 from 77.0% to 80.0%.
	School Keys Strands
	Actions, Strategies, Interventions
	Timeline
	Resources, Materials, or Training Needed
	Person or Positions Responsible for Facilitation and Support
	What will be used to evaluate the action, strategy, intervention, or program?

	
	
	
	
	
	Artifacts
	Evidence

	I2.1, 3.2
	 1.  Increase emphasis on non-fiction texts and writing through science content during reading instruction. 
	2011-2012 school year
	 Discovery Science-leveled reading passages

	 Literacy Specialist
Assistant Coor. For Elem. Curriculum
	 Lesson Plans
Discovery Science Usage Report
 
	  CRCT increased scores

Course pass rates


	I2.2, 2.7, PL 1.5
	2. Increase the use of Discovery Science
	2011-2012 school year
	Instructional Tech Specialist
Released training time and collaboration
	Instructional Tech Specialist
Science teachers
Instructional Supervisors
	Discovery Science Usage Report
Sign in sheets
	CRCT increased scores

Course pass rates



















































































































































































































































































































































































































































































COVERPAGE


System Name: Effingham County�Name of Superintendent: Randy Shearouse                                                   


Identified Goals for Improvement:  


LEAs develop actions/strategies/interventions or programs for the five NCLB state performance goals and the four IDEA state performance goals listed below.  LEAs may add additional LEA performance goals that cannot be addressed in one of the goals below.





NCLB State Performance Goal 1: By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.


NCLB State Performance Goal 2: All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.


NCLB State Performance Goal 3: All students will be taught by highly qualified teachers.


NCLB State Performance Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning.


NCLB State Performance Goal 5: All students will graduate from high school.


IDEA State Performance Goal 1: Improve post-school outcomes for students with disabilities.


IDEA State Performance Goal 2: Improve services for young children (ages 3 – 5) with disabilities.


IDEA State Performance Goal 3: Improve the provision of a free and appropriate public education to students with disabilities.	


IDEA State Performance Goal 4: Improve compliance with state and federal laws and regulations.
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